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FACULTY INFORMATION
Name: Abcd Efghijk
Email: Abcd.Efghijk@Colostate.Edu
Department: CSU Department Name
PROFESSIONAL DEVELOPMENT EXPERIENCE
Name of Experience: Best Practices in Teaching: First Four Weeks
Provider (TILT, OIE, conference name, etc.): TILT
Date(s) of experience: June 14, 2021
Hours of Instruction (2 hours, 8 hours, etc.): 12 hours over 3 weeks.
Description and Outcomes (complete if PD is NOT on the TEI Pre-approved PD list. Include web links or upload syllabus to Bridge if available):
An online, facilitated, asynchronous short course on using a combination of instructional techniques and low- to medium-stakes early
assessments to prepare students for success throughout your course. Approaches include priming students’ interest in course subject
matter, promoting an effective learning environment, and preparing students to succeed on high-stakes assignments.
Course Outcomes: You will be able to...1) Apply Institutional Research data and recommendations to decisions about how you will teach
your course during the first four weeks. 2) Plan, implement, and reflect on at least one content-related FFW strategy on the first day of
class. 3) Plan, implement, and reflect on at least one group-building activity during the first week of class to help create and foster a
community of learners. 4) Create and administer low-stakes assessment(s) during the first four weeks of class. 5)Identify CSU resources
that support student success in the first four weeks. 6)Assess and activate prior knowledge of your students.

TEACHING EFFECTIVENESS DOMAIN
Inclusive Pedagogy, Curriculum/Curricular Alignment, Classroom Climate, Pedagogical Content Knowledge, Student Motivation, Feedback & Assessment, Instructional Strategies

Primary Domain (see TEI Pre-approved PD list for CSU-related events): Feedback & Assessment
Secondary Domain (if applicable): Student Motivation

POST IMPLEMENTATION REFLECTION
Use of Research-based Practices
Describe the changes you implemented in your teaching related to participating in this professional development. These changes might be
new additions, or they may be extending or revising an approach you’ve been using.
Added a low-stakes “practice” exam offered during week 3 in [Course Name] and [Course Name].
These courses require high-stakes exams later in the semester. I created a mini version of the exams, one that has the same types of
questions and level of difficulty. In each class, the “practice” exam was limited to one chapter of content and worth 10 points. Similar to the
higher-stakes exams, it was timed and closed book. It was a low-stakes “practice” version placed early on to give students exam-taking
experience they can use as they prepared for the higher-stakes ones. In multimedia announcements following the exams, I asked students
to reflect on what they learned from the exam experience—their study methods, what they want to keep doing, what they want to change.
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POST IMPLEMENTATION REFLECTION continued…
Impact on Students
How did students respond to these changes?
I added the following question to my course evaluations:
The goals of the Ch 1 Exam are to give students a lower-stakes exam opportunity to prepare them to be successful on subsequent
higher-stakes exams, such as by helping students: 1) gain familiarity with the types of questions that will be on subsequent module
exams; 2) gain practice with taking a timed exam through Canvas; 3) gain knowledge about whether their exam prep strategies were
effective. Do you agree the Ch 1 Exam achieved these goals? Students could choose from 5 responses from strongly disagree to
strongly agree.
Results: 100% of student respondents in [Course Name] and [Course Name] answered strongly agree or agree.

What evidence do you have this impacted the majority of your students?
The average on the practice exam, aka Ch 1 Exam, was ~80% whereas the average on Mod 1 Exam (the first large-stakes exam) was
~86%. Moreover, when I look at students’ scores individually, those who scored 90% or 100% on Ch 1 Exam maintained similar scores
on the Mod 1 Exam. Even better was that, with the exception of a few, every student who scored lower than 90% on Ch 1 Exam improved
their score the Mod 1 Exam (e.g., if they scored 70% on Ch 1 Exam, they scored higher than that on Mod 1 Exam, and typically it was a
whole grade above). This was encouraging and I would like to think the Ch 1 Exam is a useful tool for students (e.g., keeping
high-performers on track, and boosting studying for those who underperformed).

Impact on Future Teaching
Based on how students responded, will you make additional changes or keep things the same? Describe your next steps.
One change I will make is to add a formal reflection question assignment that students submit after taking the exam. I had a teaching
faculty colleague observe the practice exam element in my course. She really liked the idea of this and thought it aligned with many TEF
strategies. One suggestion she had was to make the post-reflection aspect more official by having students submit their reflection as an
assignment, graded or ungraded. I really liked that idea and have added it for spring 2022.

Based on your experience with this domain, what recommendations would you make to colleagues?
I recommend that faculty try incorporating small stakes or practice exams. This gave students an opportunity get feedback before taking
the high-stakes exam and it seems like it helped them better prepare for the first exam. I will do this again and see if I get similar results.

How might you share your knowledge and experiences with colleagues?
In [Department Name], we have a faculty Canvas course for sharing resources with colleagues. I have added the “practice” exam as a
resource to the teaching area of that site. I also am a new FFW Trainer and will be sharing the idea of having a practice exam when I
present to online faculty this spring.

What TEF domain do you plan to address in the future?
Inclusive Pedagogy

FEEDBACK FOR TILT
What recommendations do you have for TILT?
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