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IDENTIFYING GOALS AND EVIDENCE FOR ANNUAL REVIEW OF TEACHING

This guide includes a selection of SMART (Specific, Measurable, Actionable, Relevant, Time-bound) example goals, taken directly from the Teaching
Effectiveness Framework, and is designed to help you write your teaching goal, plan how you will carry it out, engage in professional development
opportunities, and think about how you will document your efforts and progress for annual review of teaching. We recommend that if you are new to this
process, begin with and build on your strength domain.

Choose a domain and set a teaching goal

TILT recommends setting one goal in one domain of the Teaching Effectiveness Framework per year for annual review of teaching. This allows you to go in
depth one domain at a time. Given the interrelated nature of the domains, improvement in one domain will positively impact other domains. If you have a
small teaching load, or teach or mentor in a lab setting, we recommend beginning with the Inclusive Pedagogy domain and remaining there for several years.
Inclusive Pedagogy is central to effective teaching, and building on Inclusive Pedagogy will strengthen other domains as well.

The TILT website offers more information and support for the annual review process outlined below:

TILT’s Recommended 4-Step Process for Annual Review of Teaching

Step 1 Step 2 Step 3 Step 4

Choose a Domain Set One Goal Learn and Practice Reflect

] o

Learn and practice evidence-based teaching methods

Al TILT professional development and resources align with domains of the Teaching Effectiveness Framework, so that you can easily find materials, workshops,
and programs that align with your teaching goal. Implement one new evidence-based practice at a time.

Collecting evidence of teaching effectiveness

The final column on each of the following pages gives you options to consider when documenting the impact your teaching has on student success. These
suggestions are meant to demystify what ‘evidence’ of effective teaching can look like and how evidence can align with your teaching goal. Use them as a source
of inspiration and feel free to mix and match.
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INCLUSIVE PEDAGOGY

Inclusive Pedagogy begins with examining one's identity in relation to others and connecting those insights to teaching; then moves to the most essential
practices for an inclusive (and successful) classroom.
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FOCUS GOAL LEARN - PROFESSIONAL DEVELOPMENT OPPORTUNTIES FOR ME DOCUMENTATION OPTIONS
AREA PRACTICE - EVIDENCE-BASED PRACTICES | WILL IMPLEMENT FOR ANNUAL REVIEW
Iwill exP’°"e the —> Sign up for two training sessions from the Office of Inclusive Excellence, 0 Copy of the inclusivity statement
’ Q connection specifically about bias and microaggressions from my syllabus
I‘Detwe.e{’) (3 Self-reflection on changes to my
SELF- ;I;:léﬁilgltyaindd v’ Talkto colleagues and students about current issues of racism and teaching using .the Inclusive
REFLECTION 'g sexism on CSU campus and ensure my course and classroom is a Pedagogy rubric from the TEF
' apply it to my safe place for all students O wmig- ith
TRAINING, id-semester survey wit
AND course. v Add an inclusivity statement to my syllabus and share my questions specific to DEl training
AWARENESS perspective verbally with students on the first day of class.
--‘ I W’/I. make my > Visit Assistive Technology Resource Center website, begin with making 0 Examp|e§ of new slides With -
T L qurlcu/um more sure all readings and handouts are accessible or take TILT Accessibility added diversity and accessibility
T T T d/versg and BPIT course [ New content that is more diverse
accessible and what it replaced
C:JNR(IZQIELC,fJII‘.’UEM v Make visuals on slides more diverse and make sure slides have a (3 Student reactions to new material

large enough font and color contrast

V" Seek out content that reflects diversity of contributors to my field

&

I will actively

communicate to
my students that
they belong, that

—> TILT Classroom Climate or Inclusive Pedagogy BPiT course or use TILT's
Book Club Kit to read Inclusive Teaching with a few colleagues

v’ Call students by name and use correct pronouns

o a o d

Positive and welcoming language
in syllabus

Course survey with additional
targeted questions

discussion protocols. Add at least 2 new protocols to my teaching
repertoire

INCLUSIVE they are valued , -
Y V" Tell students often that | believe in them and that they belong in this Self-reflection on calling students
CLASSROOM and respected by name and observed results
ENVIRONMENT course y
v Keep all communication positive and focused on learning and TEI reflection form for Inclusive
growth Pedagogy BPIT course
w I W’!I mcrea.se —> TILT Active Learning BPiT course or join the TILT Teaching Squares O Examples of course improvements
l active learning program that have been implemented and
with more checks observed results
INCLUSIVE ford di v Vary teaching methods by adding at least 3 new Classroom (3 Feedback from students on group
TEACHING un .e.r.stan ing Assessment Techniques for individual or small group activities work structures
STRATEGIES activities V" Provide more structure to group discussions and activities using (3 Peer observation form from TILT

Teaching Squares
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CURRICULUM & CURRICULUM ALIGNMENT

Plan your course with evidence-based practices that provide an organized and inclusive foundation for students.

FOCUS
AREA

GOAL

LEARN - PROFESSIONAL DEVELOPMENT OPPORTUNTIES FOR ME
PRACTICE - EVIDENCE-BASED PRACTICES | WILL IMPLEMENT
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DOCUMENTATION OPTIONS
FOR ANNUAL REVIEW

<
<
AN

INCLUSIVE
CURRICULUM

I will redesign my
current curriculum to
make it more diverse
and inclusive.

—> TILT Accessibility BPiT course and/or CSU Accessibility resources

v Incorporate a broader range of diverse contributors in my field to
my course materials.

V' Make sure all my documents and PowerPoint presentations are
accessible.

a
a
a

Examples of more diverse course
materials and reactions from students

Compare/contrast documents and/or
PowerPoint slides that are now accessible

Mid-semester survey with questions
specific to inclusive curriculum.

[/

LEARNING
OBJECTIVES/
OUTCOMES

I will develop
learning objectives
that are measurable
and require evidence
of critical thinking
and abilities
appropriate to the
course level.

—> TILT Learning Outcomes BPiT course

v Revise course and module outcomes so they are written in
student-friendly language and align with the level of thinking
expected for my course.

v Explicitly teach Bloom'’s taxonomy to my students and identify the
level of thinking required for assignments/assessments.

Self-reflection using Teaching
Effectiveness Framework Curriculum
rubric

Compare/Contract old vs. new student
learning outcomes and the observed
impact on students

Student work samples on assignments in
which level of thinking is explicit for
students

»
A

I will provide
guidelines and
opportunities for
students to make
connections within

—> TILT Rethink the Syllabus or Learning Outcomes BPiT course or check
out from the TILT library: Understanding by Design

v Make clear for students the connections between course

aa

Syllabus with course map

Course survey with additional targeted
questions

Examples of student responses to

COURSE objectives, course materials, and course assignments. reflection, application, and connection
the course, the v ) L . . .
ALIGNMENT T Add reflection, application, and connection questions to questions.
OF broader discipline, .
assignments.
ASSESSMENTS/ and the world.
ACTIVITIES
— I will revise my —> TILT Rethink the Syllabus BPIiT course and the syllabus rubric a Compare/contrast previous and new
— syllabus to be more syllabus
* = stuj.ent/-ce.ntered v’ Usethe syllabus rubric to self-assess my current syllabus and O Feedback from students on new syllabus
and inclusive. ~ .
revise accordingly. a Inclusivity statement and observed
SYLLABUS V" Include a visual map of the course in my syllabus. changes in student engagement in class.
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CLASSROOM CLIMATE

Engage students by creating a safe and inclusive community of learners.

FOCUS
AREA

GOAL

LEARN - PROFESSIONAL DEVELOPMENT OPPORTUNTIES FOR ME

PRACTICE - EVIDENCE-BASED PRACTICES | WILL IMPLEMENT
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DOCUMENTATION OPTIONS
FOR ANNUAL REVIEW

WELCOMING
AND
INCLUSIVE
ENVIRONMENT

| will foster a
welcoming
environment and
make sure all
students feel
included in my class.

—> Take Classroom Climate BPiT course or borrow a recommended book

from the TILT library

Call students by their correct names and pronouns

v
v Co-create class norms with students, with a focus on the CSU

Principles of Community

v Begin with a survey of student interest and reasons for taking the

course

O

a

Self-Reflection on the Classroom
Climate domain rubric and
improvement made

List of co-created class norms and
observed results

Mid-semester survey with questions
specific to Classroom Climate

List of evidence-based practices
learned from BPIT course or book,
how they were implemented, and
observed results

INSTRUCTOR-
STUDENT
RAPPORT

| will enhance my
rapport with
students.

—> Take Classroom Climate BPiT course or read 5 short Faculty Focus

articles on “relationships” in teaching

V' Share my story of what brought me to the field and the difficulties

along the way

v" Rename my office hours to “student drop-in" hours and invite

students to attend often

V" Ask students for feedback on my teaching several times a semester

and act on the feedback

Feedback questions posed to
students, their feedback, and what
you did in response to their feedback

Data on number of students that
attended office hours compared to
previous semesters

Reflection on growth of instructor-
student rapport using the Classroom
Climate rubric of the TEF

!

STUDENT
RAPPORT

I will design activities
so that all students
regularly engage
with and support
each other.

—> Take TILT Classroom Climate BPiT or borrow a book club kit from TILT

and read What the Best College Teachers Do with colleagues

V" Have students create name tents and encourage them to use each

other’s names and ask for correct pronunciation if unsure

V" Build in icebreakers, belonging stories, and play throughout the

semester to foster social connectedness

V" Guide students to write norms for small group work and rehearse

those guidelines with each other before group work

Photos of student engagement with
observed results

Examples of small group norms
written by students and observed
results

Reflection on growth of student-
student rapport using the Classroom
Climate rubric
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PEDAGOGICAL CONTENT KNOWLEDGE

Pedagogical Content Knowledge is the intersection of content and pedagogical expertise. When instructors know their students’ prior knowledge and

preconceptions, they intentionally choose instructional strategies that work best in their discipline for their current students.

FOCUS
AREA

GOAL

LEARN - PROFESSIONAL DEVELOPMENT OPPORTUNTIES FOR ME

PRACTICE - EVIDENCE-BASED PRACTICES | WILL IMPLEMENT

TEACHING

r" EFFECTIVENESS

FRAMEWORK

DOCUMENTATION OPTIONS
FOR ANNUAL REVIEW

KNOWLEDGE
OF CONTENT
AND
INSTRUCTIONAL
STRATEGIES

I will effectively
sequence instruction
and assessments for
the level of students
in the course.

= Il will borrow How Learning Works from the TILT library and read

chapters 2 - 4, which align with PCK or I'll take the Create Assignments

BPIiT course

v
v

Scaffold lessons and assignments to guide students in the steps
necessary to be successful in desired outcomes.

Teach Bloom’s Taxonomy to students to help them connect levels of
thinking needed to be successful on assignments and assessments

O

O

Examples of lessons and assignments
that have been scaffolded, observed
results, and student data

Example lesson of Bloom's Taxonomy
and how you connected it to critical
thinking in the course.

Examples of student work that
resulted from scaffolding and Bloom's
Taxonomy lessons

o

4 N\

-0

KNOWLEDGE
OF STUDENTS

I will make explicit
to my students
essential connections
between course
content, other
courses in the
curriculum, and
contemporary issues

in the field.

—> Use the TILT Book Kit: Pedagogical Content Knowledge... to run a
small book club on PCK

v
v

Survey students on their interest in the field and assess their prior
knowledge

Create at least 3 short activities that require students to make
connections between course content and contemporary issues

ad

Examples of course improvements
that have been implemented and
student reactions

Pre/post assessment results

Example of connection activities and
how students responded

INFORMATION
LITERACY

I will replace the
traditional writing
assignment in my
course with an
authentic assignment
that will prepare
students for working
in the field.

—> Take the TILT Create Assignments or Critical Thinking BPIT courses

v

v
v

Collaborate with CSU library or use their website to select an
authentic assignment that still introduces students to research and
discipline-specific databases but is not a traditional research paper

Scaffold the steps it takes to create a (authentic
assignment)

Teach students how to use Al ethically for this project

O

O
O

Previous vs. new project directions, its
perceived benefits, and student
reactions

Student reflections on the new
project

Student examples of new project
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STUDENT MOTIVATION

When instructors use a variety of researched motivation techniques, student involvement and commitment to learning increases.

TEACHING
u EFFECTIVENESS

FRAMEWORK

FOCUS GOAL LEARN - PROFESSIONAL DEVELOPMENT OPPORTUNTIES FOR ME DOCUMENTATION OPTIONS
AREA PRACTICE - EVIDENCE-BASED PRACTICES | WILL IMPLEMENT FOR ANNUAL REVIEW
I W’.H Incorporate a —> Take the TILT Student Motivation BPiT course or borrow Small (3 Student attendance data
variety of re.see.)rch— Teaching by James Lang from the TILT library 0J Examples of relevant content
based motivation connections made by students
teCZn/ques to, keeZ v’ Give students a survey, relate content to their lives, and ask (3 Observed results of walking around the
INSTRUCTIONAL ?gﬁjgf/ggt’vate P them to make personal and relevant connections room while you teach
MOTIVATION Use an iPad to teach so | can walk around the room and advance (3 self-reflection on the Student Motivation
TECHNIQUES slides and check on student understanding during activities rubric of the TEF
I W’ll.use language —> Review my notes from the TILT Student Motivation BPiT course that | 0 Examples of student plans based on
that includes all took a few years ago and choose new practices to implement feedback.
students, encourages 0 Recording of a class with written
students, honors V" When discussing challenging concepts, | will remind students transcript of a few minutes discussing
effort, and ) that | believe in them, that they should believe in themselves how students might approach a
INSTRUCTIONAL |~ demonstrates belief and they that belong in this class. challenging concept
LANGUAGE in student abilities. V' Use class time to discuss and review assignment feedback, and (3 Mid-semester feedback from students
have students make an actionable plan for next steps. on their motivation
I W'//,p’an class —> Read Distracted by James Lang from the TILT library or take TILT O Class design templates, one example
sessions so that Plan a Class Session BPiT course filled out
Stydents engage 0 Examples of Classroom Assessment
with the material v Design 3 - 4 templates to plan engaging class sessions Techniques used and student responses
INSTRUCTIONAL and/or eac.h other at V' Add 3 - 4 Classroom Assessment Technigues into my teachi (3 Compare student data on one
least four times. i yteaching P .
DESIGN FOR repertoire. Use them weekly. assessment resulting from checks for
MOTIVATION understanding
I will foster student —> Take TILT Critical Thinking BPiT course or read Small Teaching by O Examples of lessons used to teach
engagement by James Lang from TILT's library Bloom'’s Taxonomy
requiring students to (3 Feedback from students on the
Z\?kffndl ans/wer V" Teach and discuss Bloom's Taxonomy. Ask students to helpfulness of using Bloom’s Taxonomy
STUDENT qlugesetiroi:eon Bloom’s de’Fermine thg level of thinking needed to complete a problem, 0J Examples of Classroom Assessment
ENGAGEMENT activity, or assignment throughout the semester Techniques used and student responses
Taxonomy V" Add at least 3 new Classroom Assessment Techniques for
individual or small group activities that align with higher level
Bloom’s Taxonomy
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FEEDBACK AND ASSESSMENT

Feedback and Assessment are used to continuously monitor performance and communicate progress and levels of mastery to students.

TEACHING
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FOCUS EXAMPLE LEARN - PROFESSIONAL DEVELOPMENT OPPORTUNTIES FOR ME DOCUMENTION OPTIONS
AREA GOALS PRACTICE - EVIDENCE-BASED PRACTICES | WILL IMPLEMENT FOR ANNUAL REVIEW
I will provide an ample —> Take TILT First Four Weeks BPiT course or use the First Four Weeks O Te program post-implementation
number of low-stakes checklist reflection form for the First Four
assessments and Weeks BPIT course
fdeedbac//: t(;.stugents v Add weekly low stakes quizzes in the first four weeks of class - 0 Compare 1# exam data frofﬂ
uring the first rour make sure quiz questions prepare students for the level of semester with quizzes vs without
FIRST FOUR weeks of class. difficulty of the exam quizzes
WEEKS V" Send personal emails to students who have not scored well on the (3 Feedback from students who show
first three quizzes and invite them to “student hours” to provide up for “student hours” after receiving
additional support and encourage them a personal invitation
I W’{l revise major —> Take TILT Create Assignments BPiT course or study the Transparency a Compare student results of revised
aS‘SIgI’?menTS to make in Learning and Teaching website and use the Transparent assignments with previous version
directions clearer and Assignment template (O Feedback from students on the
more transparent. redesigned assignments
SUMMATIVE v Redesign two key course assignments stating purpose, task, and 0 Assignment document that
ASSESSMENT criteria for success demonstrates alignment with course
V' Make sure all assignments align with course objectives objectives
I will use formative . —> Take TILT Plan a Class Session BPiT course or borrow Classroom 0 Examples of 2 - 3 formative
assessment strategies Assessment Techniques: A Handbook for College Teachers from the assessment strategies and observed
regularly to gauge TILT library results
Stuje”t U”dersn"/?d’”g O student survey about formative
FORMATIVE a'? promote _se B v Add at least 3 new Classroom Assessment Techniques for assessments
ASSESSMENT qulreCte/:jjf/eaZZglngk individual or small group activities to my teaching repertoire (J self-reflection using the Feedback
through reeabac v’ Use at least one formative assessment strategy per class and and Assessment rubric from the TEF
debrief with students
I W’H.create/rewse —> Take TILT Rubrics BPIT course or study various rubrics from AAC&U m Example of a new rubric vs old rubric
rubrics for key course Value Rubrics with explanation of improvements
asstgnmentzand h O Feedback from students on new
ehngagbe,swf entShWIt v Create one rubric for one major assignment, get feedback from rubrics
FEEDBACK the r';’ ’;i; rom the col!eagues and students, then use it as a model for other ] Explanation of how you used the
onsetorthe assignments rubric to support students throughout
assignment Engage students with the rubric to set a goal, give feedback to the assignment
each other, and self-reflect
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INSTRUCTIONAL STRATEGIES

Instructional Strategies that are most effective provide an active and engaging experience for learners.

FOCUS
AREA

GOAL

LEARN - PROFESSIONAL DEVELOPMENT OPPORTUNTIES FOR ME
PRACTICE - EVIDENCE-BASED PRACTICES | WILL IMPLEMENT

TEACHING

ru EFFECTIVENESS

FRAMEWORK

DOCUMENTATION OPTIONS
FOR ANNUAL REVIEW

ACTIVE
LEARNING

| will use a variety of
active learning
strategies to keep
students engaged
during class

—> TILT Active Learning BPiT course or Self-study with the Instructional
Strategies domain of the TEF web pages

v Replace some open small group discussions with discussion
protocols. Find at least 2 protocols to add to my teaching
repertoire

v Be intentional about the first five minutes of class so that students
get started thinking about content right away - add quizzes,
games, videos, content specific icebreakers, etc.

O

a

Copy of discussion protocol used and
how it impacted student engagement
during discussion

Mid-semester survey with questions
specific to protocol discussions and
first five minutes of class

Examples of the best received first
five-minute activities and observed
results

e
1’

LEARNING
TECHNOLOGY

I will integrate one
new instructional
technology into my
courses

= Join TILT's Community of Practice on Al, subscribe to a technology
blog or Slack community on Al, or consult colleagues or the CSU
library. Check out the TILT Al Toolkit

4 Incorporate Al into one major course assignment
V" Teach students about ethical use of Al

Q

Example of new assignment with Al vs.
old version and perceived benefits to
students

Data comparing student performance
on new assignment vs. old

Feedback from students on
assignment

SCIENCE OF
LEARNING

| will embed the
practices of
interleaving and
connecting into my
course design and
daily teaching

—> Study Anne Cleary and Matt Rhode’s work on the science of learning

v Revisit essential concepts during class and on quizzes, making
connections to current content
V" Have students make connections between concepts and

themselves, concepts and other concepts, and concepts and the
larger world at least once during every class

O | a a

a

Examples of concepts revisited and
observed impact on student success

Examples of connections you made
among concepts and examples of
student connections

Quiz and assessment data results
compared to previous semesters
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