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TEACHING EFFECTIVENESS INITIATIVE POST IMPLEMENTATION REFLECTION FORM 
 

Share the impact of your professional development by reflecting on the experience, how it 
changed your teaching, how it changed your thinking, and how it impacted your students. Use 
the TEI Reflection Rubric on page 3 as a guide to complete this form. Please complete all sections 
prior to uploading form to Bridge/MyLearning.  
 

FACULTY INFORMATION 

• Name: Classroom Climate Exemplar* 

• Email:  

• Department:  

*Exemplar has been transferred on to new form for readability. 

PROFESSIONAL DEVELOPMENT EXPERIENCE 

• Name of Experience: Best Practices in Teaching: Classroom Climate 

• Provider (TILT, OIE, conference name, etc.): TILT 

• Date(s) of Experience: October/November 2019 

• Description and Outcomes of Professional Development Experience (Provide a brief, but detailed description and outcomes. 

A bulleted list or a few sentences is fine. Include web links or upload syllabus or other supporting documents to Bridge if 

available. Include webpage links or upload syllabus to Bridge if available.): 

 

TEACHING EFFECTIVENESS DOMAIN 

Inclusive Pedagogy, Curriculum/Curricular Alignment, Classroom Climate, Pedagogical Content Knowledge,  
Student Motivation, Feedback & Assessment, Instructional Strategies 

• Primary Domain (see TEI Pre-approved PD list for CSU-related events): Classroom Climate 

• Secondary Domain (if applicable): Student Motivation 

 

USE OF RESEARCH-BASED PRACTICES  

1. Describe the specific research-based practices (from the TEF) implemented in your teaching related to participating in this 

professional development. These changes might be new additions, or they may be extending or revising an approach you’ve 

been using. Please be specific.    

Changes I have made in my teaching have spanned several different areas: 

Participating in this course gave me renewed energy to learn all of my students’ names early on. It had been an objective of 
mine prior to taking this course, but something that I have intentionally tried to get better at, faster. I started asking 
students to repeat their name when they spoke up, and started using an unofficial seating chart next to my tablet to help 
me learn names faster. In Fall 2021, it only took me about two weeks to have everyone’s name learned for the 45 students 
in [course name], compared to 5 weeks in prior years. 

As part of pre-semester introductions on Canvas (see additional discussion in FFW reflection), I now introduce myself, my 
pronouns, and my background to students both before the start of classes and on the first day. I share some about my 
research and interest in [discipline], in addition to my professional background. I also verbally explain my expectations for 
participation and mutual respect. 

When responding to student questions, I now deliberately first affirm their question before providing an answer. My 
objective in doing this is to promote an environment that encourages students to speak up. I also use it as an opportunity to 
connect their questions with backgrounds from other fields, to help motivate students who might have less confidence or 
interest in their statistical training. As part of creating active learning exercises, I also have similar conversations 1-on-1 and 
1-on-2 when roving around the room during the activity. 

https://tilt.colostate.edu/wp/prodev/teaching-effectiveness/tei/
https://docs.google.com/document/d/1vxCVbqKfYyK5lCWWz2w8O0vLlKFyPxw3zfI_IGLSlCY/edit?usp=sharing
https://youtu.be/DeYFCFjx_8k
https://docs.google.com/spreadsheets/d/15D3JXhbZCKX3s-2X7Af9kkDM8rJWqB-QBgF4B1ue_M8/edit?usp=sharing
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I provide information, links, and short verbal description of links to various university resources for student support. A 
particular change has been having an emphasis on the full suite of resources provided by Student Diversity Programs and 
Services (SDPS) offices, in addition to the SDC and Conduct code. I described several other related changes in language in 
my syllabus on the reflection for BPiT Rethink the Syllabus: intentional switches from third person to first person plural 
when describing collective expectations and revising language around dealing with unexpected emergencies. 

2. How do these changes align with the Teaching Effectiveness Framework (TEF) domain(s) you are addressing in this reflection?  

Addressed above. 

 

IMPACT ON STUDENTS 

1. How did students respond to these changes? (Participation, quality of work, other aspects?  Was there an immediate effect, or 

did the changes take place over time?)  

The reception from students has been positive. It seems like I have more students asking questions during class and 
engaging the material. I also seem to have more consistent attendance (although the pandemic confounds that data). While 
I can’t know about situations I don’t know about, I also feel like more students have been up front with me about situations 
they are facing outside of class but are impacting their performance in the class. 

2. What evidence do you have that this change impacted the majority of your students? (Description and/or data on observed 

impacts on attendance, performance, engagement, etc.)   

I don’t have feedback from all students, but I have consistently received positive feedback for my efforts to improve 
classroom climate. Examples of specific (signed) student comments, all from after taking this BPiT course, are: 

--“[Name] was intelligent, and kind. He demonstrated a level of investment that was not uniformly observed among his 
peers….[Name] went above and beyond consistently to check in with us, and to provide additional office hours etc. It was 
clear that he cared about our success in the class, and that he enjoyed teaching” 

--“[T]hank you for being such a great educator….Thank you for being so thorough and encouraging class discussion and 
participation even though we were online. Your class was the only one I took this year that still had these elements, and I 
think that was a huge contributor to my success (and sanity) overall this semester” 

--“Dr. [Name] is an amazing professor who cares about the success and growth of his students! It is evident that he wanted 
us to learn, and he taught in an engaging way” 

--“Professor [Name] is a great instructor who cares about his students' success in the course and in general. He is accessible 
outside of class and creates a welcoming environment to ask questions” 

--“I really enjoyed how Dr. [Name] tried to make the course as interactive as possible and hear from as many students as 
possible. …Dr. [Name] expected a higher level of student participation in lectures compared with other courses I have 
taken. I felt like this made it easier to stay engaged with the lectures, and I felt like I got a lot more out of the class because I 
was able to hear other people explain things in different ways… He's very invested in all his students and made an effort 
from the beginning to learn everyone's names.” 

 

IMPACT ON FUTURE TEACHING 

1. Based on how students responded, will you keep or continue with these changes, make additional changes or do you feel 
the need to go in a different direction? How did it go? What worked? What didn't? What would you do differently? What 
will you keep? Describe your next steps.   

I will continue to keep the changes I have already made. One change I haven’t yet made is having group-created norms for 
the course. I’ve struggled some with the idea of how best to do that in a course that is still mostly one directional. But since 
I’ve now introduced a lot more active learning work into [course name], it may be time to make this addition. 

2. What recommendations would you make to colleagues based on what you’ve learned? 

I would recommend that they use time early on the semester, and again as needed, to explicitly talk about their support 
for, and expectations of, students. I think those two things alone can go a long way to helping students feel more welcomed 
and connected. 

https://tilt.colostate.edu/wp/prodev/teaching-effectiveness/tei/
https://tilt.colostate.edu/prodev/teaching-effectiveness/tef/
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In terms of materials, that all gets passed on when I hand over a class. As a member of our department’s DEI committee, 
I’m hoping to have the opportunity to talk more formally with my colleagues about the importance of classroom climate 
when we next have a department retreat. 

FEEDBACK FOR TILT 

• What recommendations do you have for TILT?  

 

 

  

https://tilt.colostate.edu/wp/prodev/teaching-effectiveness/tei/
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REFLECTION RUBRIC FOR TEI EXPERIENCE 

Participants must earn “Accomplished” in each criterion to earn domain experience units (DEU’s). “Developing” reflections wil l 
be returned with specific feedback for revision.   
 

NOTE: The depth and/or breadth of your response should be in line with the length and intensity of the professional development 
experience. For example, an instructor taking a 1 DEU course might implement one new practice whereas an instructor taking a 
five DEU course might implement multiple practices or an in-depth revision to a course.   

Criteria  Accomplished  Developing  

Implementation of Research-based 
Practices 

Describe the specific research-based 
practices (from the TEF) implemented in 
your teaching related to participating in 
this professional development. These 
changes might be new additions, or they 
may be extending or revising an approach 
you’ve been using. Please be specific. 

• Describes the teaching or planning 
technique in enough detail so that the 
reader knows exactly which 
technique(s) was implemented.  

• Depth and breadth of implementation 
of new teaching practices is congruent 
with the length and intensity of 
professional development experience.   

• Briefly describes the teaching or 
planning technique(s) implemented.   

• Needs more detail to be clear to the 
reader.   

Impact on Students 

Describe how these specific research-
based techniques impacted your students 
and/or class. Describe how students 
responded to these techniques.  

• Addresses what worked well and what 
didn’t work as well openly and 
objectively.   

• Gives specific details as to how most 
students responded to the 
implemented technique.  

• Begins to discuss the impact on class or 
students but needs more detailed 
analysis of what went well or not well 
regarding student response to the 
implemented technique.  

Impact on Future Teaching 

1. Describe how these changes have 
impacted your beliefs related to 
learning & teaching?  

2. Describe how these changes/results 
will impact your future teaching 
AND/OR your next annual goal? 
What are your next steps and when 
do you plan to make these changes? 

• Indicates through word choice and 
next steps a genuine effort to develop 
teaching using research-based 
practices.   

• Includes specific and time-bound plans 
for future implementation.  

• Includes general next steps that may or 
may not be connected to 
recommendations in the experience.   

• Does not indicate through word choice 
or next steps a genuine effort to 
develop teaching.   

• Does not include specific nor time-
bound next steps.  

 

https://tilt.colostate.edu/wp/prodev/teaching-effectiveness/tei/
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