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FACULTY INFORMATION

Department:

Name:
Email:

PROFESSIONAL DEVELOPMENT EXPERIENCE

Name of Experience:

|Teaching Squares

Provider (TILT, OIE, conference name, etc.):

ITILT

|Spring 2022

Date(s) of experience:
Hours of Instruction (2 hours, 8 hours, etc.):

~16

Description and Outcomes of Professional Development Experience (Complete if PD is NOT on the TEl Pre-approved PD list. Include web
links or upload syllabus to Bridge if available):

Teaching Squares is on the TEI Pre-approved PD list.

TEACHING EFFECTIVENESS DOMAIN

Inclusive Pedagogy, Curriculum/Curricular Alignment, Classroom Climate, Pedagogical Content Knowledge, Student Motivation, Feedback & Assessment, Instructional Strategies

Primary Domain (see TEl Pre-approved PD list for CSU-related events):

Inclusive Pedagogy

Secondary Domain (if applicable):
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POST IMPLEMENTATION REFLECTION

Use of Research-based Practices

Describe the changes you implemented in your teaching related to participating in this professional development. These changes
might be additions, an extension, or revision to an approach you’ve been using. Please be specific.

The peer observations for my Teaching Squares experience were conducted in my course

This is a large (120+ students), in-person lecture that fulfills major requirements for most stm
-, along with other programs such as the* minor.

One change | have implemented relates to Pedagogical Practices, specifically increasing student participation and inclusion during in-class
activities. | use a 'think-pair-share' approach in this class to promote individual reflection, small group discussion, and then large group
shared learning. As an inclusivity practice, this helps to amplify a larger diversity of student voices, especially those that might not be
comfortable sharing their thoughts in front of the whole class. However, my Teaching Squares colleagues pointed out that several students
(mostly at the back of the lecture hall) did not participate in the small group discussions they observed, thus limiting their inclusion in the
overall activity and classroom experience. Their suggestion was to employ additional techniques to ensure those students participate and
feel included. As a result, | have implemented new strategies for these activities, such providing more specific instructions to ensure that all
students are paired with others in the small group discussion (e.g. "turn to the person in front of or behind you," "find someone new to share
your thoughts with," etc.), and/or, situating myself near a cluster of non-participating students and engaging with them directly in the
discussion prompt. In doing this, | have worked to create an empowering space for students while also acknowledging the positional
imbalance between us, e.g. "There's no wrong answer to this question, I'm just curious what you think" or "It's really great to hear different
voices and perspectives on this - we're probably all glad to hear from someone other than me!"

In tandem with the above strategies, | also implemented iClicker technology starting in the Spring 2023 semester. This enhanced the
think-pair-share activities and provided further opportunities for students to engage with course content, participate in classroom activities
and discussions, and demonstrate their learning, including anonymous and non-conversational options (e.g. multiple choice or short
answer prompts) that are more inclusive for students who may be introverted, anxious, lacking confidence, etc. The iClicker technology
also facilitated more formative assessment opportunities and more interactive learning experiences such as the 'word cloud' tool. These
new Pedagogical Practices worked hand-in-hand with those described above to enhance inclusivity for the classroom environment and
the learning experiences provided there. iClickers also help to incentivize low-stakes engagement by providing participation-based
opportunities to earn course credit.

Another change | have implemented, and continue to pursue, relates to Curriculum Design - namely, addressing relevant inclusivity issues
within course content. For example, while | already addressed important aspects of US natural resources history and policy as it relates to
Native American tribes, my Teaching Squares colleagues pointed out that this content was concentrated in certain lectures and could be
expanded in meaningful ways throughout the course, especially in circumstances where the curriculum could include direct references to
Indigenous sources and/or could be more directly connected to the students' own lives. As a result, | have added relevant information and
resources in multiple lectures/modules, and continue to do so in my ongoing process of course improvement. For example, | added content
regarding Indigenous history in northern Colorado, including CSU's history as a land-grant institution and an in-class discussion related to
CSU's Land Acknowledgment statement and video recording.
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How do these changes align with the Teaching Effectiveness Framework (TEF) domain(s) you are addressing in this reflection?

As described above, these changes directly address aspects of Inclusive Pedagogy in terms of both Pedagogical Practices (greater inclusivity
in the students' learning experiences) and Curriculum Design (greater inclusivity in the substantive content provided to students).

For Pedagogical Practices, my changes follow TILT TEF recommendations including:

-"Recognize that you, as the instructor, inherently have... positional power." My positional power as an instructor can provide constructive
motivation for students, but it can also be potentially intimidating. As | have implemented teaching changes, | have worked to acknowledge
this inherent power dynamic, enhance the positive educational value which can come from that, and ameliorate the potential downsides.

- "Examine the practices and policies of your course to find ways to support more students." My teaching changes have focused on

adding and refining classroom practices to support active engagement by more students.

- "Honor the value of a diversity of perspectives... Provide opportunities for students to work with others — and for students to see the value of
diverse perspectives." My teaching changes seek to broaden the diversity of perspectives shared in class through small group prompts,
facilitated class-wide discussions, and participation in iClicker activities.

For Curriculum Design, my changes follow TILT TEF recommendations including:

- "Reflect on who is included or excluded among the authors, researchers, and artists you honor in the curriculum." My teaching changes
are focused on more fully representing diverse perspective in course resources, in particular the Indigenous peoples of Colorado and the
Western US.

-"Feature a diversity of people and perspectives to ensure inclusivity." See above bullet point.

-"Help students see the relevance of your content to their lives." My teaching changes work to enhance the relevance and connection of
course content to students' lives in many ways; for example, as described above, using the history of CSU as a shared lens to discuss issues
with local, regional, and national importance.

Impact on Students
How did students respond to these changes? What evidence do you have this impacted the majority of your students?

Regarding small group discussions, think-pair-share activities, and iClicker utilization, | have observed a larger proportion of actively engaged
students after adding new and refining existing strategies for prompting and facilitating these experiences. iClicker activities typically see full,
class-wide participation. Interestingly, as | have started to address the discussion prompts directly with a small number of students, | have
seen the overall level of focus and engagement increase throughout the classroom. | believe this more personal interaction helps motivate the
students to organize and clarify their thoughts on important issues (they want to be ready in case | come talk to them). | have also noticed,
however, that some students can feel nervous or 'put on the spot' when approached by their instructor in this way. This is something | have
worked to acknowledge and will continue to monitor/consider over time.

Regarding inclusive curricular content, the student reaction has been profound. In the classroom, office hours, and course evaluations,
students have expressed gratitude for learning new (albeit challenging) information, as well as a level of surprise that they had not previously
been aware of important facts and perspectives. High correct response rates on relevant quiz and exam questions also show me that
students are absorbing and understanding the content. Here, | think there is a risk of fostering pessimism, cynicism, etc. among students
whose classes already involve so much 'bad news." | work to counteract this by explicitly adopting an asset- and opportunity-based
framework; for example, when discussing historic Indigenous occupation of what is now CSU property: "I'm not saying we should feel bad
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about being Rams. But let's explore how we, as Rams today, can acknowledge our complex history and work towards having a more
equitable future."

Quantitatively, | can say that in Spring 2023, 97% of course survey respondents highlighted the 'Inclusive Environment' and 'Support from
Instructor' as strengths of the course. In the 'other comments about the learning environment or course' section of the survey, ~75% of the
comments specifically stated that the course and learning environment were "inclusive," "accepting," "supportive," "understanding," "caring,"
"engaging," and/or "fun." These data points provide further evidence that efforts to incorporate inclusive pedagogy have been effective.

Impact on Future Teaching

Based on how students responded, will you make additional changes or keep things the same? Describe your next steps.

For pedagogical practices, | will continue to modify and refine the various in-class activities that are offered over the course of the semester. In
particular, | believe that with practice, | can utilize iClickers in a more interesting and effective way over time.

For curricular content, | plan to further expand my coverage of inclusivity issues, further diversify readings and other resources to cover a
wider range of voices and perspectives, and further highlight connections between learning materials and the students' own lives. For the
Spring 2024 semester, | will focus on modules related to mining policy, endangered species policy, and forest policy.

Based on your experience with this domain, what recommendations would you make to colleagues?

Be open and flexible, and don't try to tackle everything all at once. Inclusive Pedagogy is a broad, multifaceted domain, and creating a more
inclusive class experience is an ongoing process of learning, assessing, refining, and reassessing ourselves and our courses over time.

How might you share your knowledge and experiences with colleagues?

My department and college have various DEI committees and initiatives that provide opportunities for sharing this type of knowledge and
experience. We also participate in various forms of formal and informal peer mentoring and teaching observation, which creates additional
opportunities for sharing my Teaching Squares experience.

What TEF domain do you plan to address in the future?

Classroom Climate and/or Curriculum/Curricular Alignment

FEEDBACK FOR TILT

What recommendations do you have for TILT?

You're amazing! | do think it's somewhat complicated to keep track of all the opportunities and how all the different pieces fit together to earn
credits, certificates, etc. The online video is super helpful but long. Could there be some sort of TEI infographic?
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