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PROFESSIONAL DEVELOPMENT EXPERIENCE 
Name of Experience: 

 
Provider (TILT, OIE, conference name, etc.): 

 
 

Date(s) of experience: Fall 2022 

Hours of Instruction (2 hours, 8 hours, etc.): 16 hours 
 

Description and Outcomes of Professional Development Experience (Complete if PD is NOT on the TEI Pre-approved PD list. 

Include web links or upload syllabus to Bridge if available):  

 

A teaching square is a group of four instructors who agree to observe each other a few times during a semester, using an agreed upon 
schedule and set of observation norms. The Teaching Squares program offers teaching faculty an opportunity to observe colleagues in action 
and reflect on their own teaching practices. It is designed to be a non-evaluative, supportive and growth-based process. Participants are 
coached in setting a personal teaching goal and then observe others to give feedback and reflect on their own practice.  

TEACHING EFFECTIVENESS DOMAIN 

Inclusive Pedagogy, Curriculum/Curricular Alignment, Classroom Climate, Pedagogical Content Knowledge, Student Motivation, Feedback & Assessment, Instructional Strategies 

 

Primary Domain (see TEI Pre-approved PD list for CSU-related events): Instructional Strategies 
 

Secondary Domain (if applicable): NA 

 

 
 

POST IMPLEMENTATION REFLECTION 

Use of Research-based Practices 

Describe the changes you implemented in your teaching related to participating in this professional development. These 
changes might be additions, an extension, or revision to an approach you’ve been using. Please be specific. 

Changes I have made as a result of the feedback I received from my teaching squares team and also as a result from observing my peers: 

1. Offer material chunked into micro lectures, followed by an active learning opportunity. I am now more intentional about providing 
smaller bits of information, then offering students an opportunity to engage in a think-pair-share activity or complete learning 
checkpoint questions. 

2. Create activities where students practice applying the content in meaningful ways. I have introduced more formative assessments that 
look like role playing or are scenario-based; for example, when teaching about emotion coaching, I asked students to get into groups of 
two and role play toddler meltdown/parent response (and switch) to practice those skills. 

3. Offer opportunities for students to engage with each other during every class. I had already offered opportunities for student-to-content 
engagement and regular student-to-instructor engagement, though the student-to-student engagement was not consistent in every class 
session. This particular class had 200 students and was taught in a very large auditorium. I integrated 1-3 paired or small group discussion 
each class session, even if the discussion itself was brief. 

4. Use a variety of active learning strategies. Knowing I was going to be observed challenged me to "bring my A game" and try different 
active learning strategies than my usual discussions and learning checkpoint questions. I heavily relied on ideas from Classroom 
Management Techniques for new ideas, including muddiest point, student-generated quiz questions, debate questions, and focused 
listening exercises. This book now has a permanent place on my desk. 

5. This is more as a result of discussions with my teaching squares team during our meetings rather than the observations themselves, 
though I now have rubrics for every assignment in the course I focused on for this experience. Even with the smaller 5-point in-class 
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assignment, I will specify how many points each part of the activity is worth on the powerpoint slide with the activity instructions. 

6. Move around the room more! My "talkers" tended to sit towards the front and center of the class. I did not realize I wasn't paying a lot of 
attention to the students sitting up in the balconies or towards the back of the room until one of my colleagues sat  in those seats during 
their observation. Now, when students are engaged in a discussion or activity, I make a point to walk around the perimeter of the room. 

 

How do these changes align with the Teaching Effectiveness Framework (TEF) domain(s) you are addressing in this 
reflection? 

The changes I have made fall within both the Course Structure category of Instructional Strategies (#1, 2, 3, 6) as well as the Incorporating 
Active Learning in Your Teaching Category (#4, 5). 

 
 

Impact on Students 

How did students respond to these changes? What evidence do you have this impacted the majority of your students? 
  

By incorporating more active learning strategies, I have found students to be more engaged and visibly present in class. The more active 
learning I included, the more students seemed to participate and the more knowledge they were gaining. For example, I interspersed more 
"learning checkpoint" questions throughout lecture where I offered a multiple choice question based on the material I had just covered and 
then asked students to identify the correct response by showing with their fingers a 1, 2, 3, or 4; the more I offered micro lectures and 
opportunities for students to do something with the material, the more students participated in these learning checkpoints and the more 
students got the questions correct. 

I also noticed a big difference in the students who I seemingly ignored in the back of the room and the balconies. When I walked around 
during activities, those students were more likely to stop and ask questions or bring me into their conversation. Those same students were 
also more likely to actually participate in the activity rather than be on their phone or computer. 

Though I think many instructors who teach this particular course likely receive positive feedback from students just because it is a fun course, 
I did have several students (7?) specifically tell me that really enjoy the class, specifically calling out act ive learning strategies we have done, 
and several mentioned they have changed their major to [new major] because it seems "more applied" than their current major. I cannot take 
credit for those changes of a major, though I can make a connection between my efforts in giving students many opportunities to apply their 
learning in class and their larger take-away that "this is what we do in [department]". 

 

Impact on Future Teaching 

Based on how students responded, will you make additional changes or keep things the same? Describe your next steps. 

I will keep doing all of the things I have implemented this semester, including continuing to prep my courses with the perspective that I am 
being observed. I have a new course prep next semester, and am already using sticky notes in the Classroom Assessment Techniques book 
to mark which new strategies I want to try. One new active learning strategy I am going to implement in my new course prep is service-
learning; I will be teaching a course on [topic] and am currently reaching out to local […] schools to try to establish opportunities for our 
students to learn from theirs. 

 
Based on your experience with this domain, what recommendations would you make to colleagues? 

Active learning is easy to implement! Even in a 50-minute class with 200 students. Have the courage to try a few new activities. Students will 
likely thank you. :) 

How might you share your knowledge and experiences with colleagues? 

I plan to engage in an intradepartmental teaching squares with my colleagues next semester; I can share my own activities and ideas with my 
colleagues (and recommend the CAT book!), particularly with those colleagues who teach large classes in short periods of time. 

What TEF domain do you plan to address in the future?   Pedagogical Content  
 

 
FEEDBACK FOR TILT 
What recommendations do you have for TILT? 

NA 
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