TEACHING EFFECTIVENESS INITIATIVE POST IMPLEMENTATION REFLECTION FORM

Share the impact of your professional development by reflecting on the experience, how it

Teaching changed your teaching, how it changed your thinking, and how it impacted your students. Use the
Ef.f?Ct.Weness TEl Reflection Rubric on page 3 as a guide to complete this form. Please complete all
Initiative sections prior to uploading form to Bridge /Mylearning.

FACULTY INFORMATION

* Name: Pedagogical Content Knowledge Exemplar
*  Email:

e Department:

PROFESSIONAL DEVELOPMENT EXPERIENCE

* Name of Experience: BPiT: Implementing the Learning Assistant (LA) Model

*  Provider (TILT, OIE, conference name, etc.): TILT

e Date(s) of Experience: Workshops: August 14™-August 15™; Semester: Fall 2023

*  Description and Outcomes of Professional Development Experience (Provide a brief, but detailed description and outcomes. A

bulleted list or a few sentences is fine. Include web links or upload syllabus or other supporting documents to Bridge if available.
Include webpage links or upload syllabus to Bridge if available.):

Workshop #1: Essential Elements of the LA Model

The purpose of this first workshop is to become familiar with the essential elements of the LA model & how these are reflected in
the LA Program here at Colorado State University. We will continue to build on this foundational information in the subsequent
workshops as you engage with resources to prepare for the semester.

Upon completion of this workshop, you will be able to:

* Identify and describe the essential elements of the Learning Assistant (LA) Model.

* Understand the history and priorities of the LA Program at CSU.

e  Examine the effectiveness and impact of the LA model, when implemented with fidelity.
* Identify the resources and community available to LA Program faculty to support success.

Workshop #2: Designing your Course for Active Learning with Learning Assistants

This second workshop focuses on transforming your course with active learning & integrating Learning Assistants (LAs) as
facilitators of student learning. Drawing on your knowledge of the LA model's essential elements, you will plan a class activity
designed to engage students in active learning with the support of LAs.

Upon completion of this module, you will be able to:

* Evaluate pedagogical techniques that facilitate active learning to successfully implement the LA model
* Incorporate strategies & structures to integrate LAs as facilitators of student learning

* Identify the resources & community available to LA Program faculty to support your success

Workshop #3: Leading Impactful Weekly Prep Meetings

During this third workshop, we'll delve into different styles of faculty partnership with LAs to build a high- functioning instructionall
team. We'll also examine the core features of effective Weekly Prep Meetings to inform your development of a WPM agenda
for your LA team.
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Upon completion of this module, you will be able to:
* Recognize the importance of authentic partnerships, define your team dynamic, and develop expectations of your LAs
accordingly
* Understand the core features and objectives of an effective Weekly Prep Meeting
¢ Create a WPM agenda template to actively engage your LAs in the content and activities planned for the week

TEACHING EFFECTIVENESS DOMAIN

*  Primary Domain (see TEl Pre-approved PD list for CSU-related events):

Inclusive Pedagogy (2), Instructional Strategies (2)

*  Secondary Domain (if applicable):

Pedagogical Content Knowledge (1), Student Motivation (1), Classroom Climate (1)

USE OF RESEARCH-BASED PRACTICES

1. Describe the specific research-based practices (from the TEF) implemented in your teaching related to participating
in this professional development. These changes might be new additions, or they may be extending or revising an

approach you’ve been using. Please be specific.

The learning assistant model is an excellent tool for promoting student motivation and inclusivity within the classroom, for enhancing
the classroom climate, and for improving pedagogy and instructional strategies.

| was able to use the LA model within my course and this allowed me to create resources, design teaching strategies, and revise
current practices, to address the domains identified by this professional development (workshops and implementation during the
semester).

The practices and techniques | implemented include:
1. Evaluating current pedagogical techniques and redesigning to more effectively utilize and adhere to the LA model tenets.

a. Redesigning my active learning activities to more effectively utilize the LAs during class sessions, to encourage LA and
student engagement during activities, and to support student success by offering alternative learning methods (different
activities) and strengthen the LA-Student connection through focused interactions via class activities. In my classes there are
multiple activities during every class session (think-pair-share, worksheets, practice questions, concept maps, discussion
questions, etc.) and the LAs participate in these activities as teachers. Specifically, the LAs and | walk around the room during
activities and guide students towards figuring out the answers, answering clarification questions, provide suggestions aimed at
encouraging students to think beyond memorization when answering questions, etc. So, | worked on creating new, or
redesigning old, activities to provide opportunities aimed at fostering the LA-Student interaction during each class session.

b. Utilizing the Prep Meeting as a venue for improving activities and assignments by eliciting LA input relating to the
active learning and to the assignments. During the prep meetings the LAs would work on class quizzes and difficult activities,
and their input as students, and as facilitators of student learning, were discussed. Additionally, they were excellent observers
of students in class and during the activities therefore, their observations regarding, which concepts students were struggling
with, were discussed. This promoted their roles as teachers and allowed their contributions to be considered as important for
improving the student experience.
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2. Implementing structure into my classroom to effectively promote LAs as student learning facilitators.

a. Throughout the semester, | consistently implemented LA suggestions regarding, specific concepts/topics that might
require more explanation during class time (for the students) by creating new activities and designing these activities to
include time during each class for the LAs to interact with the students. Also, adding in more structure to my lectures (meaning
there might be a few slides added in at the beginning of the lecture that would address a specific topic identified by the LAs,
or adding in exam practice questions on certain concepts at the end of the lecture, that the LAs suggested were difficult, etc.).

b. Discussing with the LAs during our weekly prep meetings different methods for increasing student engagement.
Discussing different concepts and topics with the LAs to encourage LA confidence in teaching the topics to students. Having the
LAs practice explaining the concepts to the other LAs, thereby providing the LAs with a safe space to contribute their
knowledge and ideas. Working with the LAs to optimize specific activities (making necessary changes aimed at improving
student understanding).

3. Encouraging the LA-Student interaction through specific instructional strategies designed to promote LA growth and student
success.

a. Designed and revised in-class activities to promote opportunities for students to interact with the LAs while working on
course concepts. | also provided keys for all activities for the LAs, to achieve two goals; one goal was to ensure the LAs were
providing the correct answers/guidance for the activities, and the second goal was to support LA growth as instructors, knowing
they had the keys allowed the LAs to be confident in their answers (sometimes they used the keys and sometimes they did not
need them however, the keys provided a back-up). This was especially helpful for new LAs, as their knowledge of the topics
might be less than return LAs. Additionally, if the LAs were interacting significantly with the students during an activity, and they
(students and LAs) thought more time was needed then, | would encourage this, and rearrange the slides/class accordingly
(perhaps discuss the last few slides during the next lecture or leave out a short activity or a few class questions).

4. Identifying the LA-Instructor, LA-LA, and LA-Student dynamic, enhancing these connections, and promoting a cohesive and
effective team.

a. Within the prep meeting - promoting the LA-Instructor interaction as a learner-teacher situation, and as a peer
team member role (where the LAs were equal contributors). This allowed the LAs an opportunity to learn and an
opportunity to be considered as part of a cohesive team aimed at supporting student success.

b. Promoting the LA-LA dynamic by creating a prep meeting aimed at supporting the LAs and ensuring the meetings were
a safe space to learn, make mistakes, discuss difficult topics and/or situations (course concepts as well as interactions with
students), etc. The LA-LA interaction is especially important and the prep meetings provided an opportunity to foster a sense of
community within the LA group.

5. Cultivate a positive and inclusive LA community by enhancing the LA experience through focused weekly prep s meeting
agendas, fostering inclusivity within the LA group, and consfructing an atmosphere for the LAs that encourages growth and
development as teachers and student guides.

a. Created weekly prep meeting agendas and sent to the LAs every week. The meetings included icebreakers to
promote a relaxed atmosphere, concept checks (different topics discussed in class that the LAs would explain to the group, to
optimize their knowledge and encourage engagement and support within the LA group), updates on class information, LA
contributions (questions, suggestions, ideas, etc.). The prep meetings were also aimed at treating the LAs not only as teachers
(promoting their learning to be effective instructors), but also as students themselves (needing guidance and encouragement to
allow their growth in the role).

b. During prep meetings we discussed methods for supporting the students in their learning paths and also methods for
promoting a sense of belonging among the students. The LAs shared with each other their techniques, and what they found to be
effective in helping to promote inclusivity within the class and among the students. This was important in focusing on how to best
serve the students and how to create an inclusive environment that was conducive to their learning. | believe this allowed the LAs to
feel /know they were essential in fostering this atmosphere.
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2. How do these changes align with the Teaching Effectiveness Framework (TEF) domain(s) you are addressing in this reflection?

1. Inclusive Pedagogy: | feel that helping the students and the LAs to feel included is important. For example, showing all
genders/races/ethnicities when discussing science accomplishments. Ensuring we discuss examples that are relevant to all
students. For the LAs, creating an inclusive atmosphere in the prep meetings so that they feel safe and able to ask questions,
when they do not know, or are not confident about, the science being discussed. This allows the LAs to feel connected and
promotes a better teaching environment when they are with the students. Also, mentioning that different sex chromosome
numbers is something that occurs in nature will help students to realize that all sex/genders are usual in biology.

2. Instructional Strategies: This was accomplished by revising the activities to ensure the students were able to complete
these in class, and to optimize the activities. The LAs contributed to this by providing ideas and suggestions during our prep
meetings. Also, providing practices during class related to test questions to support student growth in developing critical
thinking skills. The LAs improved their critical thinking skills during the prep meetings when they answered quiz questions, test
questions, and worked on their concept explanations. They were then able to support the students as they developed critical
thinking skills.

3. Pedagogical Content Knowledge: This area is one that is continuously optimized each semester. Specifically, the order
of teaching content, the areas that are difficult and need additional time /discussion, the best methods for teaching concepts
(providing alternate learning methods to students), and providing multiple resources for the students, supported by the LAs, to
master course content and excel in the course.

a. One method is to ensure there are formative and summative assessments.

b. Another method is to ensure students are provided with various active learning activities so they can approach the
concepts from different perspectives. Helping the students through multiple resources is also important (LA supported
assistance - group learning sessions, review sessions, active learning, tutoring, etc.).

c. Also, redesigning lectures to flow better and move through the material such that students are able to follow more easily.

d. Finally, per LA input (following their student interactions and reporting of topic understanding) making changes to
upcoming lectures based on student knowledge of past concepts. Providing reviews of difficult topics to ensure all students
are on the same page before moving on. This was especially helpful to discuss in our prep meetings.

4. Student Motivation: This was an essential part of the course and one that | worked on throughout the semester. Utilizing
the LA model specifically, we discussed methods for improving student motivation. This was done through revised activities,
providing students with more resources, addressing the idea that all students can succeed. Specifically, having the LAs mention
this throughout the semester, as they are peers as well as LAs, and their input is valued by the students.

5. Classroom Climate: This was absolutely addressed from the beginning of the semester in class, on Canvas, through the
instructor announcements and discussions, and via the LAs. | also asked students for their class norms and posted these for
their knowledge (a compilation of the main norms). This was shown again a few times during the semester to remind students
that they were all part of a community of learners, and we are all working together to create a positive /helpful space in the
class.
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IMPACT ON STUDENTS

1. How did students respond to these changes? (Participation, quality of work, other aspects¢ Was there an immediate

effect, or did the changes take place over timeg)
Student Responses:

The students responded positively to the changes | made this past semester. There were no participation points associated with
attendance this past semester however, | made a focused effort to let the students know that attending class would help with their
concept mastery, they would have access to the class activities (all aimed at improving their concept knowledge and helping to
prepare for exams), the LAs and instructor would be available to help, and they could ask questions. Additionally, the LAs
reinforced these topics throughout the semester encouraging the students to attend review sessions and class, and the students
participated accordingly (review session numbers, instructor meeting numbers, LA tutoring numbers, were all increased).

| think the changes took place over time regarding, continued attendance in class. The students continued to participate in
class activities and throughout the semester they attended review sessions, LA tutoring session, instructor help meetings, etc.

The students responded positively to the LA interactions. This was evidenced by student comments on a survey that they utilized the
LA and course resources and that they felt this helped with improving their course success (improved grades and enhanced
retention of material).

The students responded that the class activities were helpful and the interactions with the LAs and the instructor during the activities
were conducive to their learning. Of specific note was their responses that they could ask questions while actively working on the
problems/activities, and that this was especially important and relevant.

Exam grades from some students improved after they started accessing the LA help that was provided and/or they met with the
instructor to receive help. This was documented by the LAs tracking grades after students started working in small cohort groups or
started meeting with the LAs for tutoring, and after students met with the instructor to go over main concepts. Additionally, students
reported on the course survey that the LAs, resources, activities, etc., were helpful for supporting their success.

The students reported to the LAs when they were struggling with specific concepts. This was directly acted upon, as this would
inform future lectures (I would address these misunderstandings or add explanations for certain concepts that were still unclear).
Therefore, the students reported that they felt the LAs were advocating for them and that the LAs and instructor were invested in
their success.

Specific Responses:

a. One specific response by a student was that they did not really like [topic] before taking the class, but the flow of the
lectures, the enthusiasm from the instructor and LAs, and the class interactions and activities, all resulted in this student
loving the class and thinking differently about [topic].

b. Another student response was that they thought the exams were quite difficult however, per the instructor and the LA
reminders/suggestions to work through the exam main concept thinking questions, once they started working on these before
the exams, they realized that the exam questions were directly related to participation in class, (activities, discussions,
explanations). After making this change, they were thus able to perform well on exams. It was interesting that the student
realized that all exam questions were derived from components of the class.

c. Specifically, one student reported that discussing concepts with the LAs, including exam main concepts and review session
Kahoot questions, was helpful. This was especially important as the student was struggling with certain topics.
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2. What evidence do you have that this change impacted the majority of your students? (Description and/or data on observed

impacts on attendance, performance, engagement, etc.)

Specifically, the continuous encouragement offered throughout the semester (by instructor and LAs) did help the students, as many
students seemed to keep attending class (more than other semesters). Many comments to the LAs and to the instructor (either verbally
or on surveys) were that attending class did help, the activities were useful in understanding and mastering the content, the LA review
sessions were excellent study tools, and all of these supported their success in the course.

Students did seem to attend class throughout the semester (usually the attendance decline is quite dramatic). This was surprising
however, | do think that having activities during every class session, having the LAs and instructor report that students who attend
class receive higher grades, explaining that attendance is not required, instead we aimed to make the class fun and worthwhile, so
they wanted to attend, and reminding students that the class would be a place where they have direct access to both the LAs and
the instructor while working on course-related activities (allowing questions and receiving immediate help), all encouraged students
to attend.

When | asked students if they wanted help (meeting with me or the LAs) they seemed to accept this more often than in past
semesters (making appointments to go over course material, or missed exam questions) arranging for tutoring with the LAs, etc.
This was especially apparent because | would email students after each exam (if they received low grades) and offer to meet
with them to go over exam questions and/or course topics, and the number of students who responded and showed up for these
meetings was increased significantly. The change was significant (for example, approximately 5 students might respond/seek help
in past semesters, and in Fall 2023 there was an increase to approximately 15 students).

The students did seem to be more engaged this past semester. | think this was due to reminding them that we wanted them all to
succeed and also due to our continued enthusiasm for the material (remarking that the concepts were relevant to real-life). Also,
the LAs were always available during class and walked around for every activity thus, modeling for the students how to be
engaged and also showing that they were invested in helping and wanted to discuss the topics with students. Finally, not having
participation points, consistently encouraging students to attend (via Canvas) and reminding them that the activities were aimed at
reinforcing the course concepts and were only available during class, helped to maintain the course attendance in both sections.
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IMPACT ON FUTURE TEACHING

1. Based on how students responded, will you keep or continue with these changes, make additional changes or do you feel the
need to go in a different direction2 How did it go? What worked? What didn't?2 What would you do differently?2 What will
you keep? Describe your next steps.

Future Teaching:
| would keep most of the practices, implementations, etc., that | used last semester.

1. Not having points associated with attendance is important, instead | will continue to focus on promoting an environment that
encourages students to attend for their own knowledge and success. Emphasize to the students that being in class is helpful and
aids in their learning.

2. Discussing with the LAs the difficult concepts during every prep meeting to ensure their mastery is sufficient and to allow a safe
space to learn. Practicing teaching during the prep meetings by providing a place to work on developing these skills.

3. Working on team building with the LAs throughout the semester to promote a sense of community. This allows the LAs to feel
that their input is valued and essential for improving the class.

4. Asking the LAs to discuss methods for promoting student inclusivity is a technique | will continue to implement as this is important
for student success and for creating a positive learning community within the class.

5. Asking students to create class norms is one activity that worked well and that | will continue to use. | feel this brings all of
the students together into viewing the class as a space where they are all part of a community and working together to
create a positive atmosphere.

6. Providing exam main concepts and practice questions for the students to ensure they develop the critical thinking skills that will
enhance their learning is a practice that | will continue and revise to optimize.

7. Continuously working with the LAs to improve the course by adding in additional material as needed, and adding in
explanations and/or creating activities, focused on specific topics as identified by the LAs (through student observations).

2.  What recommendations would you make to colleagues based on what you've learned?

Recommendations:

1. Instead of participation points for attendance, work on making the course helpful so that students want to attend class. Be
transparent with students that attendance is not mandatory, rather it has been shown to improve learning and performance.

2. Work on creating a positive learning environment for the students and the LAs. Design the LA prep meetings as a venue for
encouraging LA teaching development and building confidence in working with the students.

3. Be enthusiastic with the students and show them you care about their success and about the course content. It is encouraging
when the instructor and the LAs are excited about teaching.

4. Emphasize the connections with the LAs and the instructor and foster a sense of community and being part of a team.

4. Model LA in-class behavior by interacting with the students during all class activities.
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FEEDBACK FOR TILT

*  What recommendations do you have for TILT?

Recommendations:

1. This BPiT course was excellent and helpful especially, as it occurred before the semester started.

2. It was important to attend this course in-person as this encouraged collaboration and interaction among the teaching

faculty.

3. | would be interested in participating in development/presenting /teaching of any BPiT courses, as | am passionate about

teaching, student success, and working with the LA model.
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REFLECTION RUBRIC FOR TEI EXPERIENCE

Participants must earn “Accomplished” in each criterion to earn domain experience units (DEU’s). “Developing” reflections will be

returned with specific feedback for revision.

NOTE: The depth and/or breadth of your response should be in line with the length and intensity of the professional development
experience. For example, an instructor taking a 1 DEU course might implement one new practice whereas an instructor taking a

five DEU course might implement multiple practices or an in-depth revision to a course.

Criteria

Accomplished

Developing

Implementation of Research-based Practices

Describe the specific research-based
practices (from the TEF) implemented in
your teaching related to participating in
this professional development. These
changes might be new additions, or they
may be extending or revising an
approach you've been using. Please be
specific.

* Describes the teaching or planning

technique in enough detail so that the
reader knows exactly which
technique(s) was implemented.

Depth and breadth of implementation
of new teaching practices is congruent
with the length and intensity of

professional development experience.

e Briefly describes the teaching or

planning technique(s) implemented.

Needs more detail to be clear to the
reader.

Impact on Students

Describe how these specific research-
based techniques impacted your students
and/or class. Describe how students
responded to these techniques.

Addresses what worked well and what
didn’t work as well openly and
objectively.

Gives specific details as to how
most students responded to the
implemented technique.

Begins to discuss the impact on class or
students but needs more detailed
analysis of what went well or not well
regarding student response to the
implemented technique.

Impact on Future Teaching

1. Describe how these changes have
impacted your beliefs related to
learning & teaching?

2. Describe how these changes/results
will impact your future teaching
AND/OR your next annual goal?
What are your next steps and when
do you plan to make these changes?

Indicates through word choice and next
steps a genuine effort to develop
teaching using research- based
practices.

Includes specific and time-bound
plans for future implementation.

Includes general next steps that may
or may not be connected to
recommendations in the experience.

Does not indicate through word
choice or next steps a genuine
effort to develop teaching.

Does not include specific nor time-
bound next steps.
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