TEACHING EFFECTIVENESS INITIATIVE POST IMPLEMENTATION REFLECTION FORM

Share the impact of your professional development by reflecting on the experience, how it changed

Teaching your teaching, how it changed your thinking, and how it impacted your students. Use the TEI
Effectiveness Reflection Rubric on page 3 as a guide to complete this form. Please complete all sections prior to
Initiative uploading form to Bridge /MylLearning.

FACULTY INFORMATION

e Name: Student Motivation Exemplar
e  Email:

e Department:

PROFESSIONAL DEVELOPMENT EXPERIENCE

e Name of Experience: How to Reach the Disengaged Student in the Classroom

e Provider (TILT, OIE, conference name, etc.): The Chronicle of Higher Education

e Date(s) of Experience: Watched on demand in early Oct 2023 (original broadcast: Oct 2022)

e Description and Outcomes of Professional Development Experience (Provide a brief, but detailed description and outcomes. A
bulleted list or a few sentences is fine. Include web links or upload syllabus or other supporting documents to Bridge if available.

Include webpage links or upload syllabus to Bridge if available.):

https: / /www.chronicle.com/events/virtual /how -to-reach-the-disengaged-student-in-the-classroom2sra=true

Instructors describe the current state of students with words like “defeated,” “exhausted,” and “overwhelmed.” Often the
instructors’ own mental state isn’t much better. Although record levels of student disengagement are being reported, anxiety
and lack of motivation were on the rise even before the pandemic prompted lockdowns and online learning. The problem is
easy enough to diagnose but tough to fix. Hear from a panel of teaching and learning experts on:

e Lessons learned during the transition back to in-person learning.

e Actionable strategies for raising student engagement.

e How to ensure faculty members themselves remain engaged and motivated.

TEACHING EFFECTIVENESS DOMAIN

Inclusive Pedagogy, Curriculum/Curricular Alignment, Classroom Climate, Pedagogical Content Knowledge,
Student Motivation, Feedback & Assessment, Instructional Strategies

e  Primary Domain (see TEl Pre-approved PD list for CSU-related events): Student Motivation

e  Secondary Domain (if applicable):

USE OF RESEARCH-BASED PRACTICES

1. Describe the specific research-based practices (from the TEF) implemented in your teaching related to participating in this
professional development. These changes might be new additions, or they may be extending or revising an approach you've been
using. Please be specific.

- One strategy discussed by a panelist, Dr. Charlton: “If something is important, it should not be optional.” Dr. Charlton shared
about building required elements into courses with high failure rates, as a way to motivate students as well as enhance their
engagement and learning. | immediately thought of my new research methods course that launched this semester. Our research
methods classes are arguably the most challenging courses in our major. In it, | created optional active learning activities that
provide extra practice with module concepts, in advance of the quizzes. My original intention with making them optional was
to foster autonomy and encourage students to self-assess whether the extra practice was needed. Yet, a light bulb went off
during this professional development session and | asked myself: Given | know this is challenging content, why am | making
these practice exercises optional? Moreover, after the first couple of modules, | noted not many students were taking
advantage of them and there were students who would benefit from them. | should be requiring them, as effort is necessary to

master these concepts and as a way to promote growth mindset. Rather than requiring them mid-way through the semester or
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waiting until next semester, | immediately implemented this strategy by adding bonus points for completing the learning
activities on the upcoming modules (in late Oct and mid-Nov). The bonus points were participatory in nature, meaning they
were earned for completing the multiple attempts of the activity, with the goal of trying to improve their errors on each
attempt (as opposed to being based on their final score on the activity).

Dr. Charlton is Associate Provost of Student Success, and Dean of the University College at the University of Texas, Rio Grande

Valley

2. How do these changes align with the Teaching Effectiveness Framework (TEF) domain(s) you are addressing in this reflection?

- Use a variety of instructional strategies, such as active learning

- Utilize student-to-content engagement, such as checks for understanding
- Honor effort

- Promote growth mindset through appropriately scaled challenges

IMPACT ON STUDENTS

1. How did students respond to these changes? (Participation, quality of work, other aspects? Was there an immediate effect, or did the
changes take place over time2)
- Just over half the class engaged with the learning activities. These students reflected a mix of performance levels: As, Bs, and
Cs. Those who did not engage were a similar mix of performance levels. In hindsight, | suspect a contributing factor to
engagement was attention to announcements: After the fact, | noted students who engaged were those who watched /read
course announcements that share course updates, remind about due dates, etc. (Note that when students onboard at the start
of the semester, they are strongly advised to pay attention to announcements for several important reasons, such as staying on

track in the course, course updates, learning about bonus points opportunities, etc.)

2. What evidence do you have that this change impacted the majority of your students? (Description and/or data on observed impacts
on attendance, performance, engagement, etc.)
- Out of those who engaged with the learning activities, 63% of them improved their subsequent module quiz score by 1-3
points. This is out of 20-points; therefore, 1-3 points is significant and enough to improve by a letter grade. The remaining

students’ scores stayed the same.

IMPACT ON FUTURE TEACHING

1. Based on how students responded, will you keep or continue with these changes, make additional changes or do you feel the need
to go in a different direction? How did it go? What worked? What didn't?2 What would you do differently? What will you keep?
Describe your next steps.

- | am thrilled with the results and believe these activities motivate students to put in effort to enhance learning, and therefore,

should be required. | will be requiring the learning activities going forward and continue to grade them for participation.

2.  What recommendations would you make to colleagues based on what you've learned?
- As Dr. Charlton said: “If something is important, it should not be optional.” | recommend reflecting on your challenging courses
and concepts. Those may be the best places for required practice activities that encourage effort and practice in order to

learn and grow.

FEEDBACK FOR TILT

o  What recommendations do you have for TILT2

You are amazing. Keep doing what you are doing!
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REFLECTION RUBRIC FOR TEI EXPERIENCE

Participants must earn “Accomplished” in each criterion to earn domain experience units (DEU’s). “Developing” reflections will be
returned with specific feedback for revision.

NOTE: The depth and/or breadth of your response should be in line with the length and intensity of the professional development
experience. For example, an instructor taking a 1 DEU course might implement one new practice whereas an instructor taking a
five DEU course might implement multiple practices or an in-depth revision to a course.

Criteria Accomplished Developing
Implementation of Research-based Practices | e Describes the teaching or planning e Briefly describes the teaching or
technique in enough detail so that the planning technique(s) implemented.

Describe the specific research-based

practices (from the TEF) implemented in reader knows exactly which technique(s)

was implemented. o Needs more detail to be clear to the

your teaching related to participating in reader.
this professional development. These e Depth and breadth of implementation
changes might be new additions, or they of new teaching practices is congruent
may be exfen’dlng or revising an with the length and intensity of
approach you've been using. Please be professional development experience.
specific.
Impact on Students e Addresses what worked well and what e Begins to discuss the impact on class or
. ™ didn’t work as well openly and students but needs more detailed
Describe how these specific research- T .
objectively. analysis of what went well or not well

based techniques impacted your students :
regarding student response to the

and/or class. Describe how students e Gives specific details as to how most implemented technique
responded to these techniques. students responded to the implemented P ave:
technique.

Impact on Future Teaching e Indicates through word choice and next | e Includes general next steps that may or
1. Describe how these changes have steps a genuine effort to develop may not be connected to

impacted your beliefs related to Teqch‘ing using research-based recommendations in the experience.

learning & teaching? practices. e Does not indicate through word choice
2. Describe how these changes/results e Includes specific and time-bound plans or next steps a genuine effort to

will impact your future teaching for future implementation. develop teaching.

AND/OR your next annual goal?
What are your next steps and when
do you plan to make these changes?

e Does not include specific nor time-bound
next steps.
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